Anna Porter Public Library
September 9, 2025

6:00 p.m. Call to Order
Present: Beverly Waldron, Susan Helms, Sally Helton, Karen Honniball, Matthew Jordan (Regional
Director), Mandie Muehlhausen (Director), Patty Swenor, Kenton Temple

Not Present: Christine Maltese, Lisa Oakley

The minutes of the July 8, 2025, meeting of the Anna Porter Public Library Trustees were approved
as submitted.

Treasurer’s Report:

Patty Swenor presented the treasurer’s report, which will be filed for audit. Mandie Muehlhausen
will be sending a request letter to Robert Holt to inquire about the check for the budgeted amount
from the city.

Director's Report:

Mandie Muehlhausen submitted a written report and highlighted the following:

The summer reading program was very successful, with 297 people attending the carnival at its
conclusion. Seed camp was also successful. The Wiley Oakley: Roamin’ Man of the Mountains
program is coming up on September 16. Roamin’ Man Pizza, operated by Wiley Oakley’s
descendant Luke Ellis, is donating 10 pizzas for the program. Other upcoming events include a
suicide awareness potluck and DinoVember activities. The library is using social media more
consistently to promote and recap its programs and events.

Regional Director’s Report:

Matthew Jordan provided updates from the region. He mentioned that the Libby App offers over
5000 popular magazines, a feature that would be great to promote on the library’s website and social
media. The Public Library Survey starts this month. He reminded the board about upcoming Trustee
Training on September 24 at the Jefferson City Public Library. Patty Sweenor, Beverly Waldron, and
Mandie Muehlhausen plan to attend.

Committee Reports:

Bylaws and Policies: Two versions of the Bylaws and Trustee Policy were sent to trustees for review
prior to the meeting. The difference between the two versions was the residency requirement; version

#1 requires a prospective trustee to reside in Sevier County while version #2 bypasses the residency
requirement as long as the candidate works in Sevier County. Susan Helms made the motion to
choose policy #1 requiring residency. Kenton Temple seconded, and the motion passed with a 4-2
vote. Kenton Temple followed up by making a motion to approve version #1 of the bylaws and
trustee policy as the governing document for the Anna Porter Public Library Board of Trustees



moving forward. Susan Helms seconded the motion, and the board voted unanimously to adopt the
new governing document. A final motion was made by Patty Swenor to repeal the old Trustee Policy.
Kenton Temple seconded, and the board voted unanimously to repeal.

Finance and Building: The board discussed planning to provide raises for library employees at the

same percentage as raises offered to city employees and will revisit the topic in future budget talks.

Long-Range Planning: No report.

Promotion and Public Relations: No report.

Old Business:

The board discussed the position of Treasurer. Patty Swenor had previously agreed to fill in until a
suitable replacement was appointed but stated at the meeting that she would continue in the role of
Treasurer through the end of the 25-26 fiscal year (June 2026) if the board desired her to do so.
Kenton Temple made the motion to nominate Patty Swenor as Treasurer through June 2026. Karen
Honniball seconded the motion, and the board voted unanimously to approve.

The board revisited the discussion of nominating a new trustee to fill a vacant seat. Kenton Temple
moved to select Jan Brady to fill the position, and Patty Swenor seconded the motion. The vote to ask
Jan Brady to join the board of trustees was unanimous. Beverly Waldron will submit her name for
discussion and approval at the next city council meeting.

New Business:

The board conducted its annual review of the library’s Collection Development Policy. Kenton
Temple moved to approve the policy as presented, and Karen Honniball seconded the motion. The
board voted unanimously to accept the policy.

The board conducted its annual review of the Computer and Internet Use Policy. Following a
discussion about the costs charged to patrons for copying and faxing, the amounts agreed upon are as
follows: black & white copies will cost 15 cents per page, color copies will cost 30 cents per page,
and faxes will incur a 15 cents per page cost. Mandie Muehlhausen agreed to adjust the policy to
reflect these changes. Sally Helton made the motion to accept the policy with the agreed upon
changes with Karen Honniball seconding. The board voted unanimously to pass the policy with the
agreed upon revisions.

The board conducted its annual review of the Library Service Policy, noting in its discussion that the
aforementioned adjustments to charges for copying and faxing also require revision in this document.



Mandie Muehlhausen agreed to adjust the policy to reflect the changes. Karen Honniball moved to
approve the Library Service Policy with the revision. Patty Swenor seconded the motion, and all
members of the board voted in favor.

Mandie Muehlhausen agreed to send revised copies of the Collection Development Policy, the
Computer and Internet Use Policy, and the Library Service Policy to the board via email ASAP.

The regularly scheduled November meeting falls on November 11, 2025; however, this date is a
federally recognized holiday (Veterans Day) and the library will be closed. The board voted to
change the date of the November 2025 meeting to Wednesday, November 12, 2025 at 6:00 p.m.
Patty Swenor made the motion to approve, Kenton Temple seconded the motion, and the board voted
unanimously in favor.

Members of the board discussed the upcoming Christmas holidays. Last year the board voted for
each member to contribute $25 toward the purchase of gifts for the library’s 5 employees. Members
agreed to contribute $25 each again this year for employee appreciation and plan to bring the money
to the November meeting. Beverly Waldron agreed to purchase gift cards and deliver them to the
library before the holidays. Kenon Temple said she would speak with Karen Bentz about getting
Anakeesta passes for library employees as they received last year. Susan Helms made the motion to
continue this in perpetuity until retracted by the board. Kenton Temple seconded the motion, and the
board voted unanimously in favor.

The next meeting of the APPL Board of Trustees will be on November 12, 2025 at 6:00 p.m.

The meeting was adjourned at 7:04 p.m.



