Anna Porter Public Library
July 8, 2025 Minutes

6:05 p.m. Call to Order

Present: Beverly Waldron, Sally Helton, Susan Helms, Kenton Temple, Karen Bentz, Karen Honniball,
Mandie Muehlhausen (Director), Matthew Jordan (Regional Director). New board members Christine
Maltese and Patty Swenor.

Not Present: Pam Papworth resigned prior to the meeting

Minutes of May 13, 2025 the Anna Porter Public Library Trustees Meeting were approved as submitted.

Treasurer’s Report:

Pam Papworth resigned from the board just prior to the board meeting so no treasurers report was submitted.
Mandie submitted reports she ran from the accounting system, but they were not formally reconciled by the
treasurer. The board will consider filling Pam’s open board position and the filling of the office was
addressed in the committee report and discussion period.

Director’s Report:

Mandie Muehlhausen’s written report was submitted, and she highlighted items of interest re: programs,
featured collections, numbers, and new book acquisitions.

Regional Director’s Report:

Matthew Jordan provided updates from the regional library. He reminded trustees about the training on
September 24" in Jefferson City. He also shared that it is time for Title XI staff training required by the state.
He mentioned that we would need to review and approve our Collection Development Policy and Computer
and Internet Use Policy at the September board meeting.

Committee Reports:

Bylaws and Policies: Beverly shared the final draft of the Bylaws with the old Trustees Policy integrated into
the Bylaws. A version with changes noted was distributed as well as the “clean” draft. Beverly asked for
input from the board by July 31 with the goal of submitting a version to be voted on at the September
meeting.

Finance and Building: New treasurer to be elected in September. Interim treasurer added to the slate of
officers at the July meeting. Kenton Temple will aide Mandie in keeping up with the bookkeeping at the
library. Sally Helton moved that Patty Swenor be added to the July meeting slate of officers in an interim
capacity until the September meeting when a treasurer will be elected. Karen Honniball provided the 2™ and
the motion passed.




Long-Range Planning: A draft of the Long-Range Plan was prepared by Mandie and submitted by the Long-
Range Planning committee for consideration. Kenton Temple moved the plan be accepted with a second
from Sally Helton. The motion passed.

Promotion and Public Relations: No report.

Old Business:

The following slate of officers was approved for the 2025-2026 year:
Beverly Waldron, Chair

Kenton Temple, Vice Chair

Patty Swenor, Interim Treasurer

Lisa Oakley, Secretary

The performance review of Director Mandie Muehlhausen was conducted in June with all board members
submitting a standardized evaluation form. Board Chair Beverly Waldron met with Mandie to go over the
evaluation results prior to the July board meeting. The final evaluation results were shared with board
members prior to the board meeting. The board discussed a revision of the current evaluation form for 2026.

The board briefly discussed revisions to the planning calendar maintained by Beverly.
New Business:

Two individuals were discussed to fill the position opened by Pam Papworth’s resignation. The board will
consider and vote at the next meeting in September.

All board members should attend the September meeting prepared to take a new group photo for the website.
The photograph was postponed from July.

Revisions to the Computer and Internet Use Policy were suggested by Mandie. Changes updated the cost of
printing pages to 15 cents for black and white copies and 30 cents for color, per side, per page, up to 100
pages. Faxes will be 15 cents per page.

The approved budget submitted to the city provided for a 3% cost of living increase for the director. Karen
Honniball moved we apply the full 3% increase to the director’s salary. Lisa provided the second. The

motion passed with 1 vote against.

The next meeting of the Anna Porter Public Library Board of Trustees will be on Tuesday, September 9,
2025 at 6:00pm.

Meeting adjourned at 7:45 p.m.



